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INTRODUCTION

It is too often true that effective ministries are inter-
rupted because those spearheading the work cannot get along with
each other. Interpersonal conflict among Christian workers diverts
energy and time from worthy objectives and presents to the Body of
Christ and the world a poor example of the transforming power of the
Gospel,

Christ commanded His disciples (then and now) to love one
another. It follows that the Lord provides the grace and enablement
necessary to obey such a command. If the interpersonal relations
among Christian workers are less than they should be, it must be
that there is neglect in observing the biblical instructions directed
toward such relations. Also, there must be a lack of care in imple-
menting principles already known.

Much has been written from a secular point of view on the
subject of interpersonal relations, group dynamics, and personnel
management. A fair amount of this material was read in preparation
for this study. It should be pointed out, however, that in address-
ing the problem of conflict among Christian workers, it was the
conviction of this author that the Bible itself should be the start-
ing point and the source for solutions to interpersonal conflict.
Since the Bible is the inerrant Word of God, and since God has pro-
vided, in the pages of Scripture, all that is needed "so that the
man of God nay be thoroughly equipped for every good work"; (2 Tim.

1,
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3:17) then the answers to the problem of conflict must be found
there.

In approaching the subject, it is necessary to first dis-
cuss what is meant by teamwork in the ministry and the marked increase
in interest in team ministries. The main purpose of this study is
to focus on the problem of conflict in teamwork. Various authors
who have studied this phenomena along with a survey conducted in
connection with this project, provide ample evidence that the problem
is real and needs to be addressed.

In the next section there is an attempt to analyze the nature
and causes of conflict. Special emphasis has been placed on the
spiritual state of the team members as the main factor in the occurrence
of destructive conflict. The section on prevention has much the same
emphasis.

In viewing the resolution of conflict, an attempt was made
to formulate a practical step by step method that coulé be easily
applied to a team situation.

More than fifteen interviews with people with deep experience
in teamwork were conducted in preparation for the project. A number
of these form a casebook which provides a basis for discussing the
principles relating to conflict in teamwork.

It is the prayer and hope of the author that this discussion
will contribute to greater harmony for those believers who have the
privilege of working together in a team ministry.

All biblical quotations are from the New International Version

unless otherwise specified.



I. THE NATURE AND SCOPE OF THE SUBJECT

What Do We Mean by Teamwork or Team Ministry?

A team is a number of persons associated together in a
relationship involving profound personal commitment one to the
other, as well as commitment to specific measurable goals which
all share in common."l

Teamwork is defined as, "Work done by a number of associates,

all subordinating personal prominence to the efficiency of the whole, "2

A team ministry would be one in which two or more ministers blend their
gifts and efforts in a cooperative way to accomplish certain spiritual
objectives.

In the organizational structure of a team there must be one
person who is designated the team leader. In & multiple church staff
that is functioning as a team, the leader woulé usually be called the
senior pastor. 1In a missionary team the leader is often called a
field director.

The others on the team, though they may enjoy parity so far

as their office with the senior pastor or field director, are never-

1E, F. Murphy, Overseas Crusades, 1975, quoted in "The
Teamwork Seminar Notebook," by G. Murray and E. Davies of the Bible
Christian Union.

2yehster's New Collegiate Dictionary, Second Edition, (Spring-
field, Mass.: G & C Merriam Co., 1953), p. 871.




theless in subordinate positions. The structure of a team usually
includes this feature of having one chief and so many Indians. It
will be seen that the quality of the relationship between the leader
and his associates is a primary factor in team efficiency and har-

mony .

The Growing Interest in Team Ministries

There is growing interest in teamwork in the Christian
ministry today. This is especially true in evangelical circles
where churches are growing in both size and number. In an article

in Christianity Today, March 1978, Charles Mylander said: "Every

church, no matter how small, needs a multiple staff." He was
referring to both volunteer and paid staff. He went on to give a
formula for adding to the church's paid staff. "A helpful ratio
for calculating the need is one plus one for 200: one minister plus
onelsecretary (or other support person working at least thirty hours
per week) for each two hundred people in attendance."3

Many churches are following such a formula or something near
to it and are finding that additional staff promotes the growth and
effectiveness of the church's ministry. This movement is altering
the nature of the pastoral ministry and preparation for such ministry,.

Herman Sweet comments on this point:

3charles Mylander, "Your Church Needs a Multiple sStaff,"
Christianity Today, March 24, 1978, pp. 792-793.
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Already the image of the ministry and of the pastoral role
is being changed by the presence of a large number of mul-
tiple staffs. . . Seminary preparation is being affected by
the prospects that a large number of graduates will first
enter multiple staff employment.

This was written by Sweet more than fifteen years ago. It
appears that he viewed subordinate positions in multiple staffs as
stepping-stones to becoming the senior pastor. 1In these past fifteen
years, there have been interesting patterns of church organization
emerging, especially in certain churches in California, where sub-
ordinate positions are not viewed as stepping sgpnes but terminal
positions. In these churches a man's gifts determine his position,

and if he is lacking the gift of administration he does not seek to

be the chief administrator.”® The most intriguing features of these
churches are their growth, vitality, and the effectiveness of the
total ministry.

This increase in interest in teamwork is not confined to
churches in the United States. A number of mission agencies have
been giving a great deal of attention to developing strategies for
evangelism and church planting based upon a team approach. The
Bible Christian Union has been holding teamwork seminars in this

country and in Europe these past few years. The name change of

YHerman Sweet, Jr., The Multiple Staff in the Local Church
(Philadelphia: Westminster Press, 1963).

5See Bob Smith's Manual for Church Organization, When All
Else Fails . . . Read the Directions, (Waco, Texas: Word Books,
1974).
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the former West Indies Mission to "World Team" is significant of
their deep interest in a team approach, Also, in a recent con-
versation with Alfred Larsen, General Director of the Unevangelized
Fields Mission, he mentioned the mission's deep interest in the
concepts of teamwork.

The reasons for this growing interest include the follow-
ing factors.

(1) It is becoming more apparent that one man cannot do it

all, One pastor who was aware of the great expectations that his

congregation had of him made up a questionnaire which he asked his
people to thoughtfully complete and give back to him. He compiled
the information and here are the results of that survey with a few

comments interspersed by this writer.

Questionnaire for the Congregation

1. How many days per week do you think the pastor should work?
5-7 days; average answer 6 days. How many hours per day?
B8-24 hours; average answer 10 hours,

According to this congregation, the normal work week of a
pastor should be sixty hours per week. This is probably average
fer many professional people. However, the rest of the questionnaire
reveals that this would not be enough time to accomplich all that is
expected.

2, How many calls should he make per week? 3-30 calls; average
answer 10 calls per week. How much time should be allotted

to the average call? 7 minutes to 1% hours; average answer
30 minutes.

Calling time would then be five hours a week on the average.
Five hours is not realistic for ten calls however. It would be more

accurate to add thirty minutes travel time for each call, bringing



the total to ten hours.

3. How much time should be spent in counseling each week? 1 hour
to 15 hours; average answer 10 hours,

This figure would seem to be in line. It is interesting
that a full load for a full time counselor would range from fifteen
to twenty hours per week. Those who counsel effectively know that
an hour of actual counseling often requires preparation and follow-
up which adds work and time to the counseling load.

4. How much time should be spent daily in intercessory prayer for

the flock? 10 minutes to 4 hours; average answer 1 hour =
weekly expectation of 7 hours.

In Acts 6:3 the Apostles are guoted as saying, "Brothers,
choose seven men from among you who are known to be full of the
Spirit and wisdom. We will turn this responsibility over to them
and will give our attention to prayer and the ministry of the Word."
Here the Apostle recognizes the need for time and energy set aside
for the work of prayer. It is clear that this should be an important
part of the pastor's work. Too often it is neglected because of the
pressure of other responsibilities,

5. How much time should be spent with the young people each week?

(including Sunday services) 1 hour to 2 days; average answer
2 hours per week.

6. Which of the following should the pastor attend regularly? Please
check. (The figure entered on the answer blank indicates the num-
ber of respondents who felt the pastor should attend that activity.)

40 Sunday School 22 "Mr, & Mrs. Fellowship"
37 Sunday School Association 26 Choir
29 Trustees 49 gSession meetings

11 sSunday evening youth services
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Tt is difficult to estimate how much time these activities
would add to a pastor's schedule. It would not be unrealistic to
add five hours to a pastor's weekly schedule if committee meetings,
missions meetings, Christian Education committee, etc. were included;
five hours.
7. How much time should the pastor spend preparing the messages?

Ssunday morning message 1% hours to 20 hours; average answer

4 hours

sunday evening message 1 hour to 20 hours; average answer
3 hours

Wednesday Bible study 1 hour to 10 hours; average answer
2 hours

Total 9 hours

Here the figures (average) are unrealistic for good exposi-
tory preaching. The paucity of good preaching in evangelical churches
can be attributed, at least in part, to the busyness of the pastor.
A well prepared expository sermon will need ten to fifteen hours of
study and work to prepare. If the congregation is to be properly fed,
the man responsible for feeding them will need at least twenty five
hours of preparation time to accomplish this. (Again compare Acts
6:3.)

8. Should the pastor be active in fundamental minister activities
and associations in the area? 48 Yes 3 No

The expectation is high that the pastor will be involved in
such activities. BAgain, it is difficult to estimate the time involved,
With the thought that such a group might meet once a month, the esti-
mate would be that such an activity would take about one half hour
per week.

9. Should the pastor be involved in community activities that relate
to the ministry? 50 Yes 3 No

Again, there is high expectation of performance in this area.

Time estimate is one hour,
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10. How much time should be devoted per week to administrative
work (organizing, planning, etc.) 1 hour to 50 hours;
average answer 2 hours.

Two hours would be unrealistic for most evangelical
churches where the pastor is looked to as the chief administrator.

11. How much time per day should the pastor spend in Bible study apart
from sermon preparation? (For his spiritual growth, general Bible
knowledge, etc.) % hour to 10 hours; average answer 1 hour = 7
hours per week.

It would be interesting to ask the same group of people how
much time they themselves should spend daily in Pible study. There
is no question that asks how much time the pastor should spend with
his family, but_the expectations would be very high for the pastor's
performance as a successful husband and father.

The total hours expected comes to 63% hours per week. This
figure includes an unrealistically low figure for study and prepara-
tion of sermons.

To produce quality preaching at least fourteen hours would
need to be added making the figure 77% hours. The total does not
include the time spent in services (morning worship, evening wor-
ship, Wednesday night prayer meeting, etc.). It would be necessary
to add another five hours for this, bringing the total to 82% hours.

This is not an uncommon hourly figure for some pastors. 1In
one case where a very able pastor actually kept track of his hours,
some weeks exceeded 100 hours of work. This was during the time the
church was in a building program, and, of course, the pastor was
expected to stay on top of everything related to that project.

Some years ago, a minister by the name of Rev. Max Morris,

protested against this trend and printed his protest in the Miami Herald
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(February 17, 1962). He wrote in part:

My resignation is a protest. A protest against the "mold"
into which the contemporary minister is expected to “"fit."

A protest against a concept of the ministry which forces

the pastor to be an executive, an administrator, an organi-
zational genius, a public relations expert, a confessor to
hundreds of people who have "stumped their toes" and "nicked
their fingers," and need a sympathetic shoulder on which

they can cry--more seriously, a one-man "complaint department"
for disgruntled people who are at war within and are con-
stantly causing wars without.

...A protest against a schedule which leaves no time for
prayer, contemplation and scholarship. A protest against a
system which makes out of the minister everything except
what God expects him to be, a spiritual leader and preacher
of the Word.
Max Morris' protest has been heard in some corners and there
has been a movement toward a more biblical view of the ministry.6
There are some men who can handle the responsibility and in
some cases, build super churches. These are few and there is some
question about the continuing strength of these churches after the
superstar leaves. The more serious effect of their example is the
burden they lay on young men who believe they are called to preach
the Gospel. Many examples could be given of young men who attempt
to act like their superstar heros and fall flat on their faces. Often

the church is left in shambles and disillusionment hangs like a fog

over the wreckage. Howard A. Snyder puts it well when he writes:

6People such as Ray Stedman and Bob Smith from Peninsula
Bikle Church in California, David Mains, Howard Snyder and others,
have been not only writing but working out new structures based
on the biblical model. See the bibliography for titles by these
men.
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Thank God for the superstars! They are of all men most
fortunate. But the church of Jesus Christ cannot run on
superstars, and God never intended that it should. There
just are not that many, actually or potentially, and there
never will be. God does not promise the church an affluence
of superstars. But he does promise to provide all necessary
leadership through the gifts of the Spirit. (Eph. 4:1-186)
If a denomination must depend on pastoral superstars for
growth, there is scmething drastically wrong with its struec-
ture and, more fundamentally, with its understanding of the
church.”

This interest in renewing the structure of the church and
especially the ministry has led to increased interest in teamwork
in the ministry.

(2) The greater demandé on leadership for quality in

ministry, The evangelical community is better informed today than
in years past. Christian literature by the tons, Christian radic
broadcasting, films and T.V. have contributed to this trend. (The
guality of some of the information available is open to question.
Sorting through this enormous amount of material adds to the minis-
ter's burden.)

a, People want and should have better preaching.

A twenty minute topical message made up of a few Scripture
verses linked by some stories will not do. There is a greater
demand than ever for solid expository Bible teaching. It is the
kind of preaching that requires the right gifts and training as
well as sufficient time and energy. It is, most importantly, the

kind of preaching that God demands and will provide for His people

THoward A. Snyder, The Problem of Wine Skins (Downers
Grove, Illinois: Inter-Varsity Press, 1975), p. 84.
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if they are obedient. One test of obedience is whether God's
people are willing to allow a man called to preach, to preach.
To be sure, an expositor will have some other duties, but if a
congregation wants a man to produce meaty sermons, he will need
to spend the greater percentage of his work week in sermon pre-
paration.

b. Counseling is moving back into the church where it

belongs. 1In the past, pastors referred difficult counseling prob-
lems to professional psychologists and psychiatrists. There is a
change under way. Dr. Jay E. Adams and others have not only chal-
lenged men of God to take this responsibility back, but have shown
the way to do it from the Word of God. Many pastors are receiving
training in counseling through seminaries, and through organizations
such as the Christian Counseling and Educational Foundation in
Laverock, Pa. With this increase in ability to handle problems,
the pastors work load will also increase. People will be coming
to him rather than searching the yellow pages for a psychiatrist.
This is a healthy trend, but it means the pastor will have less
time to spend with other things and therefore, will need more help.

c. The quality of Christian education must be upgraded.

The secularization of American society puts even greater demands
on the church to properly educate God's people. There has never
been a time when there was so much in the way of material and

equipment available to the local church for education. It takes
more than materials to do the job; it takes leadership that will
plan, organize, train, and motivate people to do the job. If the

pastor is expected to be an able expositor and a competent counselor,
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should he also be expected to be an expert educator?

d. The increasing need for better organization and

coordination of activities. Evangelical churches are growing in

numbers and also in the diversity of programs offered to people.
With a many faceted weekly program, good administration is not a
luxury but a real necessity. In a poorly administrated church,
conflicts in scheduling, use of facilities, use of funds, etc. are
a constant hindrance. Administration is a spiritual gift (1 Cor.
12:28). Should a man who has gifts in the areas of preaching and
counseling be faulted if he has no gift for administration? Is
the fault the pastors or a system which demands that one man have
all the gifts?

e. The great needs of young people and other special groups

in the church increases the burden on leadership. While the church

should not be divided into special interest groups, it is neverthe-
less true that certain groups will need special attention, Children,
teenagers, singles, senior citizens, etc, must be understood and
ministered to according to their peculiar needs. 1In a large church
these groups may be large enough so as to require a pastor especially
assigned to them as their spiritual leader.

There are other demands that could be cited, but these reasons
are sufficient to show that a team of men working together is an
appropriate answer to these growing needs.

3) Most important of all, there is a wider recognition today

of the New Testament pattern of ministry.

a. This pattern calls for a plural ministry in the local

church. There are eighteen references in the New Testament to the
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elders of the church., 1In only four of these places is the term

77/2950/-6”;"7905 in the singular used. 1In those places, the
references involve either an individual referring to himself as
an "elder" (John in 2 John 1, 3 John 1; also Peter uses J”VMQ??Q‘
to refer to himself in 1 Peter 5:1), or instruction as to how
te treat individual elders (1 Tim. 5:1,19). Following the
pattern of the synagogue, each church had a bench of elders.

1 Tim. 5:17 makes clear that, in the early church, there
was a division of responsibility among the elders. "The elders who
direct the affairs of the church well are worthy of double honor,
especially those whose work is preaching and teaching." This
clearly implies that some did not spend their time primarily in
preaching and teaching. These are often referred to as '"ruling

elders"B

and the other as "teaching elders."
It is also clear that “double honor" refers to some form of
material compensation (see vs. 18). While there is some doubt con-
cerning the number of paid staff members there were in the early
church, there is scriptural basis here for the practice of paying
ministers.

The important fact is that this, and many other passages,
speak of a number of men in the leadership of the church rather

than a single presiding officer. 1In Acts 13:1 there is reference

made to a number of prophets and teachers in the Church of Antioch.

Bpor a full description of the office of ruling elder, see
The Ruling Elder by Samuel Miller, (Philadelphia: Presbyterian Board
of Publishers, 1832).
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1 Corinthians 12:8-10 1 Corinthians 12:28
Word of wisdom Apostleship

Word of knowledge Prophecy

Faith Teaching

Healing Miracles

Miracles Healing

Prophecy Helping
Distinguishing of spirits Administration
Tongues Tongues

Interpretation of tongues

1 Corinthians 12:29-31 Romans 12:6-8
Apostleship Prophecy
Prophecy Serving
Teaching Teaching
Miracles Exhortation
Healing Giving
Tongues Leading
Interpretation of tongues Showing mercy
Ephesians 4:11 1l Peter 4:11
Apostleship Speaking
Prophecy Serving
Evangelism

Pastor-teacher

It is the opinion of the writer that certain of these
gifts are not in operation in today's church. The gift of apostle-
ship became a matter of past church history after the death of the
Apostle John. Certain sign gifts, such as tongues and miracles,
had use for the time of the church's infancy but are not extant
today. In some cases, it is difficult to know the exact nature
of all the gifts described in these lists, 10 However, the lists
certainly show the diversity of ministries that were exercised in
the early church through the power of the Holy Spirit. Since the
Spirit's ministry is multifaceted, it involves a number of different

people who are used to meet the varied needs of the body.

10xn interesting and helpful summary of arguments concerning
spiritual gifts is found in the book Spiritual Gifts and the Church,

by Donald Bridge and David Phypers, (Downers Grove: Inter-vVarsity
Press, 1973).
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of service, so the body of Christ may be built up." A multiple
staff in a 10;a1 church is similar to the coaching staff of a
football team. The senior pastor is like the head coach, res-
ponsible to direct and motivate his staff to train and oversee
the activities of the larger group, the congregation. Working
witth the head coach of a football team is a backfield coach, a
line coach, a defensive coordinator, and others. These men have
clearly defined responsibilities. They are not simply young men
using their subordinate positions as a stepping stone to becoming
head coach; they are experts in their own right. They are sea-
soned specialists whose efforts are part of a total effort to get
the football team ready for action. Subordinates on a multiple
staff should fit this description. Too often they do not. 1In so
many cases, an assistant pastor or youth pastor is simply "getting
experience" in preparation for becoming a senior pastor. Because
of this, many who occupy subordinate positions are young, unseasoned,

and restless.

d. The team approach is also evident in the New Testament

in the work of evangelism and church planting. The Lord Himself

called twelve men to Himself and trained them to be His apostles.
The Apostle Paul followed this pattern in his missionary work in
that he almost always had companions with him wherein he labored.

The chart on the following page illustrates this fact.
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Time or Place Team Reference
Jerusalem, Antioch, Paul, Barnabas, Acts 12:25-
Cypress and John Mark 13:5
Philippi Paul, Silas, Timothy, Acts 16:10-
and Luke 40

&t Corinth Paul, Agquila, Priscilla, Acts 18:5—
Silas, Timothy, Titus, L
and Justus

at Ephesus Paul, Timothy, Erastus, Acts 19:1-
Gaius, Aristarchus 22, 29

Macedonia, Troas Paul, Sopater, Aristarchus, Acts 20:4-
Secundus, Gaius, Timothy, 38
Tychicus, Trophimus, Luke

Trip to Rome Paul, Luke, Aristarchus Acts 27:2ff

There has been an unbalanced emphasis on the great individual

ministries described in the Bible and not enough emphasis on the
teamwork that is so evident in the pages of Scripture. This may be
one of the reasons why interpersonal relations and teamwork prin-
ciples have been neglected subjects in evangelical colleges and
seminaries.

The Problem of Confliets in Team Ministries

Since the interest in team ministry is a relatively recent
pnenomena, it is not surprising that there are a limited number of
studies available on the problem of conflict in ministerial team
relationships. The most extensive studies have been done by those
interested in Christian education. Several researchers in this
field noticed that the tenure of Ministers of Education was often

quite short.
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Howard Bixby surveyed 211 Ministers of Education. His
paper entitled, "A Study of Job Satisfiers and Job Dissatisfiers
of Ministers of Education" was written in connection with his
doctoral work at Western Michigan University. He found that the
number one job satisfier was, "the confidence and cooperation of
the senior pastor." The chief dissatisfier was, "ministry goals
or philosophy conflict with the senior pastor, "1l

The number two and three dissatisfiers are also signifi-
cant in regard to staff conflict.

2. Poor staff communication -- few planning sessions,
superficial personal relationships,

3. A senior pastor who is threatened by the person or
ministry of the Minister of Education.l

Dr. Bixby remarked:

While suspected for some time, a realization that minis-
ters on a multiple staff often have problems is somewhat
disconcerting. Paul's words concerning ministerial rela-
tionships in 1 Cor. 3:5-8 puts the problem in perspective.
He stated: 'I have planted, Apollos watered, but God gave
the increase.' Poor staff relationships often develop
because of pride. The minister of the early church exer-
cised many and varied gifts together to plant the church,
The carnality for which Paul scores the church of Corinth
involved emphasizing one minister above another. Cen-
turies later the Reformation brought a dramatic emphasis
upon studying and applying the Scripture to Theology.

At the same time, ecclesiology and biblical church adminis-
tration were then and are now generally neglected. Con-

poward L. Bixby, "A Study of Job Satisfiers and Job
Dissatisfiers of Ministers of Education" (Western Michigan
University, 1972), p. 138,

12 pia., p. 139
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sequently, the church today finds itself exalting one
ministerial position above another,13

Edward Lee Hayes studied the problem of role conflict as
related to the position of Minister of Education. He found con-
siderable evidence of such conflict. For example, he observed,
"individual directors who were in conflict with pastors tended
to be better educated than the pastors with whom they served,"l4

A study by Kenneth Mitchell focused on the relationships
between senior pastors and associate or assistant pastors. Mitchell
interviewed 80 senior pastors and 36Iassistant éastors.

In answer to the question, "Would you say that your overall
relationship with the other minister(s) was basically good or
basically poor?", 61% of the senior pastors said, "basically goecd",
but only 25% of the other ministers replied that the relationship
was "basically good,"

When these same people were asked to list the reasons why
the relationship was not very good the following replies were the

most frequently given. TFirst, the replies of the senior pastors:

13 2
Howard L. Bixby, "A Look at the Sources of Encourage-
ment and Discouragement for the Minister of Christian Education,"
Journal of Psychology and Theology 2 (Winter 1974): 45

14
Edward Lee Hayes, "Role Conflict: A Study of Selected
Protestant Directors of Christian Education and Pastors" (disser-
tation, University of Denver, 1966).
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The results given for question five require some explana-
tion. The seven statements are arranged so that the best relationship
would be represented by the first statement, "My associates are my
closest friends," and the worst relationship is represented by the
seventh statement, "The situation is becoming unbearable." There is
some question in relation to statements two and three as to which
represents the stroriger relationship. Probably three would be repre-
sentative of a more harmonious arrangement.

It is clear that the majority of respondents judged their
team relationship as being very healthy. The statement "Ours is
an honest, open, satisfying relationship," received the greatest
number of "number one'" votes. It is significant that nineteen
people rated "Things are a bit tense..." as their number four
choice. The reasons for this are indicated by the verbal answers
under guestion seven.

The answers to questions six and seven were verbal and are
given later. Question eight involved numerical ranking of the
causes of conflict. That question and the results are given below.

How would you rank the following causes of conflict in
order of their importance, using a scale of 1 to 15? (l=most
frequent cause; 15=least frequent cause)

The results can be read in the following manner. Each of
thas fifteen categories is listed below. Under each category the
list of numbers corresponds to the numier of respondents who chose
each rank from one to fifteen.

Thusz, under the first category, "lack of communication,"

sixteen respondents mmade this their first choice, six made it their
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second choice, twelve their third choice, and so on.

1 2 3 4 5 6 7 8 9 10 Ll 12 13 14 15
lack of communication

16 6 12 2 4 1 1 2 0 0 o] 1 0 0 1
misunderstood communication

10 14 5 2 6 2 0 Z 1D 1 1 b 0 0 1
Lack of openness and honesty

3 3 5 5 3 3 4 3 2 1 1 1 3 0 5
financial pressure

2 0 0 3 2 0 1 1 3 3 1 5 5 5 20
dissatisfaction with work

;4 2 1 2 0 3 0 2 4 3 0 6 5 5 4
spiritual immaturity

4 2 1 4 2 4 2 4 2 3 4 0 1 1 L7
style of leadership

4 d 3 7 4 4 4 1 2 5 2 4] K 1 1
fear of failure

L @ 1 0 3 2 5 4 2 1 0 3 4 A 7
personality clashes

2 4 6 6 B 3 0 1 % 3 2 4 0 1 2
lack of preparation for position

3 4 1 1 1 X 3 3 2 2 2 2 6 3 4
not keeping within the limits of one's responsibilities

1 1 5 1 4 1 4 0 3 4 0 1 5 2 5
not fulfilling one's responsibilities

1 3 2 6 6 3 1 1 3 3 1 5 1 2 2
envy of another's gifts, position, or success

0 2 3 1 1 1 1 2 3 5 3 3 2 5 6
lack of recognition of one's work

1 Q 3 2 1 2 J 4 3 7 3 1L 2 1 4
lack of opportunity to exercise gifts

0 0 2 1 2 2 2 3 1 2 6 1 0 3 12
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The only concentration of results for question eight is
ir the area of communication problems, "Lack of communication"
received thirty-four votes for the first three rankings. "Mis-
understood communication" received twenty-nine votes for the
first three rankings. The category that would be the next in line
for number of votes for the first three rankings would be "person-
ality clashes" which received twelve votes. It is interesting to
see the categories that received the highest total votes for the

first seven rankings.

Lack of .cOmMmuNiAcation. . . o v 4 o o & a 6 & v » » b & 42
Misunderstood communication. , : . .+ + v o @ & 4 e . « 39
ST (8F NSAASTSRAPY 0w wor w5 6 w5 Gl 6 & @ E e e e & BT
Persondlity ClLASPels 5. 4 W o s e aen & % n 4.3 P om e n 28
Lack of openness and honesty . . . . . . . . . « . . . 26

Following are the questions that required a verbal answer
and a sampling of the replies given. The number next to the guestion
corresponds to the number of the question in the survey.
6. Have you ever experienced open conflict in your team relationship?

If yes, please explain the nature of the conflict. Yes 23 No 27

Examples of answers from team leaders:

If by conflict you mean disagreement over a philosophy or
means of ministry--yes.

Disagreement on opinions, honest and open debate over subjects
that are being discussed. We provide freedom for that.

Usually involves practical decisions about how or when rather than
questions of principle. Differences are generally resolved quickly.

Failure to agree on how given tasks were to be carried out. Dis-
agreement on philosophy of discipline,
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conflict over how to conduct a specific youth ministry resolved
after fully talking it out. Conflict over wife's apparent lack
of enthusiasm for their ministry.

Philosophy and music.

Member not doing what he was supposed to do.
Disagreement on priorities and methods.

With a former Director of Christian Education.

A feeling that I--as leader--was not interested in what one of
our ministers was doing.

Because of a lack of communication we sometimes work at odds
with one another, ?

conflict in philosophy of bus ministry.
Examples of team subordinates:

Personality clashes, schedule overlapping, poorly defined res-
ponsibilities, lack of complete communications.

Complete misunderstanding about lines of authority with regard
to a task assigned to an associate pastor (myself).

One member cof the team being continually critical in comments,
undermining the leader's goals,

One team member feeling that other team members do not give his
programs due consideration--conflicts on scheduling programs.

Related to misunderstanding of job boundaries.
Misunderstanding of philosophy of ministry.

One time there was division with regard to the pastor marrying
two divorced people, He sought our counsel, No hard feelings
but there were two sides.

Others misinterpreting what I said or people taking things too
seriously when they were meant to be only teasing.

In regard to time schedule and defining job descriptions open
discussion has resolved the differences.

On one occasion, several years ago, the one in authority was
teaching unscriptural principles.

The official team leader experienced pressure from team members
to change the focus of decision making from himself alone to him-

self and the team members together. He resisted this pressure but
finally yielded.
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7. Have you ever experienced a situation in your team relationship
when, though there was no outward conflict, there was tension because
of unexpressed irritation? 1If yes, please explain. Yes_ 39
No 11
Examples of answers from team leaders:

Our youth pastor's wife felt there was unequality with the

number of hours the husbands were away from their families.

(It quickly surfaced and was taken care of.)

Usually this happens where we lack the time to deal in depth
with those unexpressed irritations,

Usually over small things,

Some members are more frugal in the use of money than others.
Its more a minor conflict.

Sometimes disagreements because of some basic convictions on

policies have caused tension, but we have recognized this and
submitted it to the Lord.

Probably due to the lack of a job description.

Over differences of opinion.

Only for a brief time until misunderstanding was cleared up.

Assistants resent having to submit when they disagree,

A lack of interest in what was going on in one of the areas of
ministry.

When he did not do something I wanted done or delayed doing some-
thing. Also vast differences in educational backgrounds resulted
in lack of common interests.

Examples of answers from team subordinates:

Personality and conceptual differences (theological, etc.).

Difficult for associate to express frustrations and confusions
to senior pastor-—-not open or responsive.

When another team member was unfairly critical of me.

Due to a policy decision by the Deacon Board concerning staff
working hours--opininons differed on the staff but free expression
of feeling in staff meeting and personal conference with senior
pastor brought reconciliation after one or two weeks.
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Has happened several times.

Tension arises when there is a change in any team member
because the new member is prone to feel useless or childlike
at first, not knowing the ropes and the other members have
little to say about who the new member will be, and thus feel
threatened.

My irritation was not because of the senior minister but because
of my unclear job description that I was working with. . . I
freely talk these irritations over with the senior pastor as soon
as such potential conflicts arise.

One team member's wife is not very cooperative, We witness some
tensions between her demands on her husband and the demands of
the work. BAlso, she tends to not help with domestic chores when
the staff goes on a retreat. However, she is improving in this
as she sees the model of the other staff wives., We have faults,
too; we love each other and are patient with each other as the
Lord is with us.

Some spirit of competition for the attention and approval of the
senior pastor.

Over criticism from some in the congregation concerning the youth
ministry.

In connection with the charismatic movement there has been sone
tension felt.

9. In your view, what is the most important quality needed for team

leadership?
Examples of answers from team leaders;

Love, i.e. Christ's servant attitude to meet the needs of the
team members as well as a corporate identity.

Unselfishness. A servant's heart, genuine humility, an authentic
teachable spirit.

Sensitivity to the needs and expectations of the other members
of the team.

Openness, willing to listen, appreciation of other's gifts and
wisdom,

Humble wisdom, appreciation for the personhood and gifts of others.

Humility.
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Clearly defined goals, purposes, sense of direction supported
by a 'Praise the Lord' attitude,

Personal commitment to Jesus Christ.

Common goals and purpose.

Loyalty and commitment.

Openness and honesty.

confidence in each other built on trust.

Love and understanding.

Communication.

Integrity, openness--vital walk with the Lord.

Loyalty.

Understanding openness to diversity.

Committed to the other men.

Willingness to serve rather than be served.
Examples of answers from subordinates:

Unconditional devotion to one another's success and growth—-
spiritual union.

Knowledge of goal for team and wisdom to select the proper means
of attainment; ability to get team to work together harmoniously.

One who leads and doesn't push, i.e. put the work on everyone else.
Understanding, consideration and communication.

Honest open discussion and relationship--regard for one another
and one another's position--satisfied with your position and not

wanting another job.

Open and honest two way communication combined with a good under-
standing of human nature.

Gaining the respect of the group and motivating each member in his
own sphere of activity.

The ability to get team members to work together toward envisioned
goals, through the example of considerateness provided by the team
leader.
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True concern for well being (care and discipline) of his/her
people.,

Communication and trust.

Communication skill.

Sensitivity fine tuned by the Holy Spirit.

The most important quality is probably patience.

Willingness to be primarily a servant.

Administrative ability, ability to take control and take charge.
Determination to pay any price to achieve teamwork. The senior
pastor must be open yet lead the way to this and know how to
communicate.

Active loving concern in helping subordinates carry out ministerial
duties--requires involvement, support, discipleship, personal
involvement,

Spiritual maturity.

The leader must be willing to share decision making, the associate
and staff must be willing to live with being number two.

Servant spirit, humility.

Clear open communication.

Clear conception of biblical goals, objectives and priorities will
determine time use, staff relationships and direction of ministry
team. « »

Genuine love for other team members.

The ability to enable others to realize their potential and channel
it effectively.

The ability to give thanks to God for the other members gifts and
desire to see the other members gifts used to bring the greatest
profit to the church and the greatest glory to God.

Unconditional love for each other.

Communication and mutual confidence in one another/commitment to
support one another.

A genuine interest in members of the team--seeking them out individ-
ually to discover their needs and minister to them.



10.

ing in a non-leadership position within the team structure?
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Tactful dealing with difficult situations. Keeping a positive

motivational attitude. .

Biblical concept of love in practice--openness, honesty, consid-
eration, good communications, carefully shared work loads, joy,

prayer, humility, patience.

What is the most important quality needed in one who is function-—

Examples of answers from team leaders:

Faithful, available, teachable.

Feeling that he is a part of the plan and that his part is

significant.

Dependability.

Absence of a desire to dominate,
Humble wisdom.

Submission.

Keen sense of responsibility for his/her part of the total

Love for the brethren.

Prayer support, input and interest.
Openness without demand.
Cooperation.

Trust and openness that produces loyalty.
Love and understanding.
Flexibilitv, openness.
Dependability.

Loyalty and submission,

Supportive of leader.

Loyalty and commitment.

Flexibility.

task.
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Examples of answers from team subordinates:

Humility and submission to authority--compatibility.
Desire to enhance ministry and leadership of the senior pastor.

Support and faithfulness to the effort, going as far as possi-
ble to carry out responsibilities.

Attitude of cooperation towards common goals.
Servant spirit and teachable spirit,
Spirit of cooperation and openness.

Flexibility in personal ministry; to maintain unity and avoid
rigidity in one's relationship with other staff members.

Gracious honesty.

Ability to work effectively with others, including superiors,
peers, and subordinates.

To think 'team' and be supportive.
Subjection without murmuring or disputing.

Good self-image and the ability to find fulfillment in his area
of ministry. Must be submissive.

Free exchange of ideas and their effect on the program.

Humility--being able to take orders and carry them out in a
true spirit of Christian service.

Sincere dedication to task involved, aiding leadership without
usurping their perrogatives.

Ability to follcw orders.

Accept your position and respect the chain of commgnd.
Submissiveness.

Submission--seeing the need for team work.

Faithfulness to the task and submission to those in authority.

Recognize his own area of responsibility and fulfill it without
impatience in regard to other areas which are not his,

Willingness to function responsibly (cooperatively and considerately)
within the team, considered both as a group and as individuals.
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Knowing authority structure, having confidence in it, willing
to obey it with the option of being able to discuss differences
and being able to accept final ruling.
Communication; clear job description,

Cooperative.

Understanding and acceptance of the purpose for the office of
each leader.

Humility--not a false humility ('Mr., Milquetoast') but a desire
to serve under the direction of another.

We have no non-leadership position.
11. How does your team resolve conflicts when they arise?
Examples of answers from team leaders:

Talk about them.

We address them openly and directly. We deal with them fully
as (time allows) until they are solved.

By direct discussion between the two people involved.

Pray and talk it through to a mutually agreeable solution. Often
we table matters for a week to think and pray about them.

Keep talking, take time to arrive at understanding; follow with
positive prayer about what just happened.

We get them out in the open, discuss each others views, and
pray about the situation.

Discussion and prayer,

Talk over differences, propose alternatives, and chpose one.
Pray and talk them out.

Person-to-person.

Talk it out; pray together,

The team talks about it.

Discuss and pray about them, if unresolved share problem with
church council.

Talk it out - Matt. 18.
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Communication, prayer following scriptural guidelines.
Discussion.
Listen to diverse views, work towards a consensus.
Try to talk them through.
Direct confrontation of the problem with one another.
Examples of answers from subordinates:
Open discussion and prayer.
Associate pastor meets with the individuals involved.
Generally we request the conflicting parties to state clearly
why they are opposing one another. Generally one or the other
can be shown his error.
Discussion in total staff and/or privately between staff members.

Through group discussions at bi-weekly meetings and private
conferences.

Everyone seems to seek to show patience and try to avoid a con-
frontation.

Usually by private informal conferences; occasionally by team
discussion.

If those involved cannot resolve the problem another person con-
fronts them before making it a team matter.

Discussion and clarification.

Most times conflicts are discussed, thought out, and prayed about--
until the conflict is resolved.

We talk about them; make motions, and stick by the decision of
the majority.

Discussion-retreats; 'sweep them under the carpet'; do not mention
them.

Try to discuss a little bit. WNot good at this.

Usually a fast talk, but often conflicts just avoided by ingnoring
them by submission to the leaders.

By vote and smaller group meetings,.
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Talk it out, decide together what to do and live with the
decision.

Open honest discussion in spirit of love, prayer, reconciliation.
We share the problem openly--respond to the needs.

Personal confrontation between those involved with honest and
open expression; compromise where necessary and possible;
acceptance and love for each other and prayer for each other
(specifically).

We usually sit down and talk them out.

Open sharing and honest discussion, with the leader seeing that
at least a tentative mode for correction is reached which is

sensitive to everyone's needs. .

We openly share and counsel with one another and pray for one
another.

Any personality conflicts or conflicts between team members are
resolved immediately.

Have not experienced this yet. We are a pretty new team.
Talk it out.

Talk it out--often the pastor with person involved, the whole
staff if necessary.

We talk to the ones involved.
Open communication--admitting fault, dealing with the error.

Depends on the level, as team is part of a hierarchy, on own
level by discussion, compromise, vote.

12. what preventive measures have you built into your relationship
as a team to prevenlt conflicts from occurring?
Examples of answers given by team leaders:
1. Weekly staff meetings.
2. Seeking to maintain communication with the pastor (senior)
regarding programs and work,

Openness.

Understanding the chain of command.
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Establish openness--so that even when ideas are not accepted,
they are heard and considered.

More frequent meetings—--retreats, etc.

Weekly meeting--answerability to the Board.

We meet to talk and pray two hours a week. Twice a month we
meet to learn about something together (1 teaches); 3 times a
year we take our wives on a retreat and have a time of formal
and informal interaction together.

Honestv. An open relationship that expresses gratitude for one
anotherx. Willingness to confront, to hear criticism, and to
know that the other person has ones best interest at heart when
he shares it.

Openness and candor in discussion.

Lots of informal fellowship and prayer together. We have a
weekly elders discipleship for elders and wives,

Prior agreement on goals of group and roles of individuals.
Elect men of humble wisdom,

Prayer and cooperative planning.

Regular meetings and job descriptions with annual review of the
latter.

Review each weeks work, talk over problems, give suggestions
as to how or what should be done.

Weekly meetings and idea sharing.

Attempt to talk with regard to problems immediately--also
weekly staff meetings.,

Dealing with the matter immediately,
Examples of answers given by team subordinates:
We try to be open

Weekly staff meetings, bi-monthly staff days, yearly staff retreats
with wives.

None that are apparent.

Weekly meetings.
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Men are distributed individually to different areas to serve
and do not come into close contact very often (about once a

week) .

Openness to confrontation and insights of others. T guess

weekly

meetings for discussion and prayer. Well established

goals and objectives developed in a statement of purpose for
our department.

Regular meetings for prayer, study lunch, business, periodic

social

activities together, open door policy with one another.

Encourage openness and honesty.

A pastor who is concerned with good relationships and who
works at it.

Constant prayer and attention to our responsibilities.

A pulling mule won't kick!

Constant communication and check system.

1. Care in choice of team members; 2. willingness of leadership
to discuss problems personally; 3. seeking to put Christ and His
work ahead of difficulties.

Trying
ing to

Not to
A very

a very
should

to be open and honest with each other at all times. Meet-
discuss problems etc. once a week.

be critical--pray for each cother, acceptance of each other.
clear definition of the nature of the rule of the elders,

strong emphasis on the gqualities of character each officer
possess, a very real awareness of discipline if one per-

sists in creating trouble,

Frequent meetings of the staff--many social functions as staff
families; high regard for other staff members shown by the

senior

pastor,

Regular bi-weekly meetings at which time discussion may be held

on any

topic a team member may wish.

1. Express my opinions to the proper authority.
2. Leave the problem there.

Ll ]

on in an attempt to fulfill my responsibilities.

We have attempted to provide opportunities for informal airing of
problems before they escalate into serious conflict; and we have
tried to maintain communication lines in order to be able to pro-
vide answers to questions.



41
None.

Try to inform one another of what we are doing.

None.

A three man pastoral relations committee to convey differences
between pastor and board and congregation and work out problems.

Getting together with our families on an informal basis. We
work on not letting our conversation be professional only.

Structured in the schedule for our weekly meeting is a time to
share any problem. Quarterly planning sessions to insure that
each member's calendar for the next quarter fits in with the

work. Bi-monthly staff fellowship suppers, the wives included.

Perhaps being open to go one on one when we see a need--the
senior pastor is always open for one on one with any staff
member.

Weekly staff meetings. We clear calendars with each other,
discuss coming events, plan together and then share personal and
intimate prayer requests with each other followed by prayer time,
Lunch together including secretaries. Bi-weekly Bible study, 2-3
staff couples retreats yearly. . .(usually a 24 hour overnight,
expenses paid by a church businessman).

Being together frequently, taking turns sharing regularly,
occasional retreats.

We let each one develop and affirm his own style, resolving any
conflicts as we proceed.

Open communications continually. There is nothing that we cannot
discuss and share personally. We also play racquet ball together
about once a month or so.
If anyone speaks to us about another member of the staff, we tell
them to go to the staff member and share it and we will do so too.
That way, openness and honesty is cultivated. Prayer for each
other is the key.

This material, along with the surveys and studies done by

others, shows that the problem of interteam conflict is extensive

enough to require attention.



II. THE NATURE AND CAUSES OF CONFLICT

Introduction

The word "conflict" is derived from the Latin "conflictus"
which means literally, "to strike together." It is further defined
as the "competitive or opposing action of incompatibles: antagonis-
tic state or action (as of divergent ideas, intgrests, or persons)."
A second meaning is a "mental struggle resulting from incompatible

or opposing needs, drives, wishes, or external or internal demands."l

The terms "conflict" and "teamwork" appear to be antithetical.
For example, when Don Sutton of the Los Angeles Dodgers, engaged in
a "slug fest" with his teammate, Steve Garvey, it was big news in
the sports world. Great interest was generated because having team-
mates in conflict was so unlike the usual baseball donnybrook wherein
two opponents swing away at each other.

One would think that a ministerial team would be made up of
those united in heart and mind to do battle with the forces of evil
and not with each other, The purpose of this discussion is to exa-
mine the nature and causes of conflict so that harmful division can

be avoided.

1 ; ol
Webster's New Collegiate Dictionary, (Springfield, Mass.:
G & C Merriam Co., 1973), p. 237.

42



43

Constructive Conflict

All conflict is not destructive and divisive; in fact, a
certain amount of conflict is necessary to any creative process
where progress is desired, Anthony H. Richmond comments, "Only
in a completely static society can conflict be completely elimi-
nated."2

Certainly the objective is not to maintain a static atmos-
phere within a working team. It should be a dynamic atmosphere
created by the coming together of creative, energetic, spirit-filled
individuals. Prov. 27:17 says, "As iron sharpens iron, SO one man
sharpens another." Charles Bridges observes, "So the collision of
different minds whets each the edge of the other."3 Tt is helpful

here to remember the words of wisdom from Eccles. 10:10, "If the
axe is dull, and its edge unsharpened, more strength is needed..."
So when minds are dulled by the lack of interaction, it could be
said that it takes a greater effort to accomplish anything of posi-
tive value,

If there is an atmosphere wherein opposing ideas and opinions
can be aired without sanctions, the results can be very positive.
This "think tank" approach can lead to new productive ventures that

would have been lost if freedom of expression was not permitted. This

chger Bellows, Creative Leadership (Englewood Cliffs:
Prentice-Hall, 1959), p. 155.

3Charles Bridges, An Exposition of the Book of Proverbs

Marshalton, Delaware: Foundation for Religious Education, 1847),
Pps 543, 514,
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kind of constructive conflict needs to be encouraged. Below
are several suggestions for determining whether the conflict
is truly constructive.

1. Are the opposing view points honest atte;pts to solve
problems or achieve goals for the glory of God? Or are these
opposing views reflective of personal ambition on the part of
orie or the other or both of the proponents? When personal ambition
is a factor, the conflict is almost surely to be destructive.

2. 1Is there willingness to hear and discuss all sides of
the issue? This requires the parties involved to try to look at
the matter objectively and thoroughly.

3. 1Is there a willingness to compromise when such compromise
is in the interests of progress in doing the will of God?

4, 1In the case of a stalemate, is there willingness to sub-
mit to the decision of the body, or when deadlocked, to the decision
of the leader of the group? Many ministerial teams insist on a unani-
mous vote on a controversial issue before it is adopted as policy.
This is good practice, but it uswally requires that some submit to
the majority in rendering their vote.

5. 1Is there the attitude that when the final decision is
made that opposition will end and the plan adopted be fully supported?

This would include obedience to Eph. 4:26, "In your anger do
not sin. Do not let the sun go down while you are still angry."
Crzative people can get worked up over an issue and feel very strongly
about their ideas. It is possible to do this without destroying
others. The way to accomplish this is to direct the energy toward

the problem and refrain from attacking persons,
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For example, a person might say, "I feel very strongly
that beginning a building program at this time would_be unadvis-
able!" However, it would be destructive to say, EIt’E stupid to
spend all that money on a building when the money could be used
for a better purpose." Or an even worse example would be, "You're
stupid to think that we need a new building!" (To say "it's stupidh
is a more subtle way of attacking a person, but it is such an attack.)

To allow for the free and open exchange of views and opinions
is somewhat risky in that feelings can be stirred. It is much less
risky, however, than having an atmosphere where no one but the leader
is free to express themselves. The person who is allowed to express
himself andé who is voted down, is happier than the person who is
never invited to share his ideas at all. Also, the likelihood of
arriving at some good new idea is enhanced greatly when everyone

is free to participate.

Destructive Conflict

Conflicts Related to Communication

The ability to communicate is a wonderful gift from a most
gracious creator. The ability to communicate effectively takes
discipline and understanding as well as an abundant supply of grace.

This is true because interpersonal communication may be used
for good or evil purposes., Words can be used to encourage, socthe,
edify, instruct, enlighten and to show love. They also can be used
to discourage, irritate, destroy, deceive, and to convey hatred.

The guality of interpersonal relations within a ministerial team will
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depend largely on the nature of the communication between the team
members. Communication is then at the very heart of the problem

of interteam conflict,

Communication — A Matter of the Heart

A number of Scriptures show the relationship between the
heart and the mouth. In Matt. 12:22-37 is the record of Jesus'
confrontation with the Pharisees regarding the source of His power.
Jesus demonstrated His power by healing a demon possessed man who
was blind and mute. His opponents could not deny the reality of
the miracle so they countered by saying that His power was from
the Devil and not from God. After easily destroying their sopho-
morir argument, Jesus taught them and us a most valuable lesson on
communication. Verses 33 and 34 read:

Make a tree good and its fruit will be good, or make a tree
bad and its fruit will be bad, for a tree is recognized by
its fruit. You brood of vipers, how can you who are evil

say anything good? For out of the overflow of the heart
the mouth speaks,

The following chart further illustrates the connection between

the heart and the mouth in the Psalms.

COMMUNICATION

"...out of the overflow of the heart the mouth speaks”

bad fruit good fruit
Psalm 10:7 - "His mouth is full Psalm 17:3 - "Thov has proved mine
of cursing and deceit and fraud; heart.,.I purpcse that my mouth
under his tongue is mischief and will not transgress."

vanity."”

see vs. 4 - The wicked is spoken
of - "God is not in all his
thoughts, "
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synonymously (Phil. 4:7). 1In such cases, the element of
knowledge is more heavily emphasized with nous than with
kardia, where the streas lies more on the emotions and

the will, . . Thus it is the person, the thinking, feeling,
willing ego of man, with particular regard to his respon-
sibility to God, that the New Testament denotes by the use
of kardia.

Heart conditions that
effect communication

The fleshly heart. A vivid description of the fleshly

heart is found in Galatians. In chapter five, verses 19-21, Paul
lists the works of the flesh. It appears that this is not a random
list, but has a definite design. 1In contrast to the beautifully
symmetrical list in verses 22-23, the list in verses 19-21 is ugly.
The arrangement seems to be to group together sins common to the
Galatian situation. The list is not intended to be exhaustive,
which fact is indicated by the phrase, "and the like" in verse 21,
The largest group in the list is the third which is com-
prised of eight items. The total list is arranged thusly: 3 - 2 - 8
- 2. Though difficult to prove, it appears that Paul's intention
was to show the course of interpersonal conflict from initial
hostility tc permanent division and continuing envy. The list

covld be illustrated as follows:

>¥iid, p. 183



hatred, hostile feelings

A
2. @ . discord, wrangling, strife,
contention

i 8 jealousy
(TN
o
4. fits of rage
temper tan-
trums

jockeying for
position

iy
) selfish
5 @ ambition-—

B e 4]
~"ACA D
= A f?
('/% 3 (?\-:',a __‘_::f
6. PN X dissensions
factions
Well, try
'=Er/‘@ and get it /
7. th ” envy
L |

Since this list is so important to this discussion, it
would be well to take each term and see its relation to the
problem of conflict within wministerial teams.
/
The list begins with éxg 24 , which is usually trans-

lated "hatr=d." The form is plural and could be translated "hostilities"
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It is an interesting feature of this list that it contains
>/ 9 4
three sets of synonyms. The second ( 6'/0/-5 ) and fifth ( €4/ il
words in the list are often translated by the same English word
/"
"strife." &/0/3 is used nine times in the New Testament
translated four times as "strife" otherwise "debate" (2), "variance"
] 9 - .
(1), “contentions" (2); 6/0/ €(ad( is used seven times, trans-
lated five times "strife" and the other two times as '"contention".
The other two sets of synonyms include the third ;7 oS and
f

eighth word }5629#195 both meaning jealousy or envy, and the
sixth and seventh words which speak of divisicn.

The fact that Paul uses words close in their meaning gives
further evidence that he intends that a design in the arrangement
of the words be recognized. The synonyms found later in the list
are fuller in their meaning showing a progression in the growth of

2/
hestility. E/O/S conveys the idea of quarreling. For example,
ir 1 cor, 1l:11, Paul addresses himself to the problem of hostile
relations in the congregation at Corinth: "My brothers, some from
Chloe's household have informed me that there are gquarrels among
yOU.-"
ad

In 2 Cor. 12:20 é?CL’S is found again in a list with
> 4 i . .
e:/a‘;g‘;a_( ...I fear that there may be quarreling, jealousy, out-
bursts of anger, factions, slander, gossip, arrogance and disorder.,"

Ll
Here the first word in the list is g#m*s and the fourth is
] s %

%o/ yE{d( - (The King James Version of the Bible translates
the two "debates" and "strifes"™ respectively.) This again illustrates
that the Apostle Paul must have been emphasizing the difference in

meaning between these two words,
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jealousy, the desire to have what belongs to another or to pro-

tect the advantage one has over another by any means, fair or

foul.
Of the seven times it is used, in five it is in combination
3/ - Wi 3/ a4
with ¢S or €2 Betac (vom. 13:13 §2¢S ; 1 cor. 3:3€0(8
v 2 & P :
2 Cor. 12:20 both QOIS and 70( €ral¢ also Gal. 5:20; James

3:16 630(&5(&& ). This seems to indicate that there is a
cause and effect relationship between the two words. It appears
that the cause and effect relation can be either jealousy causes
strife or strife causes jealousy. The two are intertwined like two
poisonous serpents. In human experience the two grow as they feed
upon one another. Quarreling causes jealousy as each party guards
their advantages and seeks to take away the advantage of their
opponent, This in turn causes greater strife between the two.
CS%;&(JQ' signifies the emotional outbursts that are

characteristic of deepening hostility. This fourth term in the
list is variously translated as rage, passion, wrath, or anger.
Dr. Jay Adams points out that anger can be externalized in a "blow
up" which includes shouting, screaming, throwing things, etc., or
it may be internalized causing the subject to "clam up.“lo

Among Christian workers, clamming up is probably more common
than blowing up. Respectibility must be maintained along with the
rage. The results of internalizing anger are destructive and often

include communication breakdown and less obviously, depression.

10 s
Jay E. Adams, The Christian Counselor's Manual, (Phila-

delphia: Prusbyterian and Reformed Publishing Co., 1973), p. 350.

-
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The rage gives birth to further strife conveyed by the
word é}'&(géfﬂlé . The picture of an embittered person spreading
the cancer to others is described in the warning in Heb, 12:15,

"See to it that no one misses the grace of God and that no bitter
root grows up to cause trouble and defile many," (underlining mine) ,
Here the angered person can be seen campaigning for votes in his
guest for comfort and revenge.

It has happened too often (once would be too often) that an
assistant pastor or youth director have caused a split in a congre-
gation by such activity. Though done in the supposed interest of
saving the church from an incompetent leader, the impetus often
comes from a bitter spirit.

The result of such an effort is J\WGWO‘-J’&‘ (division
or dissension) in the congregation. If it has not spread to the
larger body it causes a division between those involved. The temm
is used only three times in the New Testament. All three times it
is used by Paul (Rom. 16:17; 1 Cor. 3:3; Gal. 5:20). Tt appears
that the difference between J}de’iﬁd"{a{i and the next word in
the list, atf/oej:recs , is a matter of degree. J;,XOO"RXG’(&‘
speaks of people lining up in opposition to each other but still
part of the same body. a((;oea‘e/s denotes the progress of the
squabble to the formation of permanent parties.

ocf/oe’cfét.s is most often translated "heresy." It signifies
the formation of a separate school or party which stands in opposition
to the norm. It is used to designate the major parties in Judaism
in Acts 5:17 (Sadducees) and 15:5 (Pharisees). 1In Gal. 5:20 it speaks

of those opposing parties resulting from hostility. It is sobering
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to see that such fracturing is inevitable when sin has its way
in the human heart. Those who are interested in working in
harmony for the glory of God should take every eruption of
hestility seriously lest sin run its course and cause such divi-
sion,

The list does not end with the parties divided; it ends
with "envy." This seems strange as though Paul is piling word
upon word for no good reason. A second look at the meaning of
)ﬁﬁ%ﬁaos shows that this is not the case. W. E.-Vine comments on
)ﬁé%;bS"envy, as the feeling of displeasure produced by witnessing
or hearing of the advantage or prosperity of others; this evil sense
always attaches to the word, .."1!

=
William Hendrikson explains the difference between E;:fblos

-
and vos .

Whenever these two, jealousy and envy, are distinguishable
as here, the former can be defined as the fear of losing
what one has, while the later is the displeasure aroused
by seeing someone else have something. One of the most
soul-destroying vices is envy, an evil which, as the prob-

able etymology of the Greek word implies, causes one to
waste away (Prov. 14:30). 12

D. H. Field, following Aristotle, makes a similar comparison

adding to the understanding of the differences between the two words.

llw. E. Vine, An Expository Dictionary of New Testament
Words, (London: Oliphants Ltd., 1940), wvol. 2, p. 37.

12 y
W. Hendrikson, Galatians, New Testament Commentary
(Grand Rapids; Baker, 1968), p. 220,
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Aristotle, for example, defines ;5”"5 as the desire
to have what another man possesses, without necessarily
bearing a grudge against him because he has it, while
'phthonos' is concerned more to deprive the other man
of the desired thing than to gain it,

With these distinctions in mind, it is easier to see the
design of Paul's list. Division, even of a permanent nature, does
not end the hostile relations between the parties. Even after they
are divided they look with envy at one another wishing the worst for
the other and scheming to deprive the other of every advantage. So
one could compare the picture of the divorced couple fighting over
property and children long after the marriage has ended. It is also
not uncommon to see the groups resulting from a church split continuing
to hold grudges, and plotting destructive moves against each other.

Is there ever danger of such a thing happening between those
who work together in a team ministry? Sadly, the answer is yes. It
has happened that even those who may be referred to as "men of God"
sometimes spend their energies seeking to destroy the ministry of a
former colleague because of envy.

It is at this point that honest self-evaluation must be made.
People, particularly theose in places of leadership, are prone to
having blind spots in their self-analysis. The avoidance of con-

flict is dependent on allowing the Spirit of God to search out

attitudes or motives that are unworthy of those who represent Jesus

Christ.

13 .
D. H, Field, "Envy," The New International Dictionary

of New Testament Theology, vol. 1, (Exeter: Paternoster Press,
1975 .. D BT
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is probably the text that the writer of Hebrews had in mind
when he wrote, "Looking diligently lest any man fail of the
grace of God, lest any root of bitterness springing up trouble
you, and by it many be defiled..."

In other cases, the poison is animosity, A resentment
which usually grows out of a breakdown in interpersonal relations.
Another term which is used to describe this kind of bitterness is
the word "grudge." The poison works in the host to distort reality
and create a picture of the person disliked which has little or no
basis in fact. It stirs up passions and plans directed toward the
hurt of the other. It eats away incessantly until it dominates
the thoughts and actions of the embittered person. Such bitterness
is serious business and is a common factor in interpersonal conflict.

Genesis chapter four records the conflict involving Cain
and Rbel. This account of the first murder in human history is
terse, but reveals the ugliness of bitter hatred and its results.
It is also a clear example of interpersonal breakdown which cannot
be blamed on environmental conditioning or genetically related
instability. Though Cain and Abel lived in a sinful world, they
were only a generation away from a sinless utopia. Also, even
though Adam and Eve had sinned against God, they had not forgotten
God. It is probable that they instructed their children in the
principles and practices necessary to a right relationship with the
God who made them.

It is impossible to understand how such a heinous crime could

occur in the first househeld apart from understanding the nature of
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gsin, James, the brother of the Lord, describes the motions of sin
in chapter one, verse fourteen of his epistle, "...each one is
tempted when, by his own evil desire, he is dragged away and enticed.
Then, after desire has conceived, it gives birth to sin; and sin,
when it is full grown, gives birth to death.”

The words "his own evil desire" are of primary importance
here. These words reveal the fact that the source of sin is
within man. (cf. Mark 7:20-23) It was not the environment or
heredity which drove Cain toward an unavoidable act. The image of
God within Cain had been so twisted by sin that he served only his
own desires and not God.

The reference to desire needs a closer look, Thomas Manton
once wrote, "The soul of man is chiefly and mainly made up of
desires”. . .and, "the bent of the soul, the most vigorous, command-

ing, swaying faculty of the soul is desire..."15

Because of sin,
man sets his sights on objectives that are contrary to God's will.
He wants what God says he should not have and he wants such things
only for himself. BSo both the objective and the motivation for
achieving it are inappropriate.

Cain was the first baby born into this world. Eve was grati-

fied with her accomplishment and perhaps thought the new baby repre-

sented the answer to God's promise (Gen. 3:15). Cain was given all

5 o
L Thomas Manton, An Exposition of the Epistle of James,

(Grand Rapids, Mich.: Associated Publishers and Authors, Inc.,
no date), p. 93.
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the privileges of the first born, a fact which possibly distorted
his sense of his own importance. Helmut Thielicke describes Cain's

ego trip in How the World Began:

...from the beginning, Cain grew up with the suggestion that
first rights in everything were his due. The will to power
and the egotistical self-assertion which were in his blood
and ours too--for we are all the children of Cain--appear to
him to be perfectly legitimate. For him, Abel is by no
means his neighbor, who has his own rights in life. For him,
Abel is neither a partner nor even a brother, but simply
exists to be used. 'I, Cain, am the star, the privileged
one; but Abel is simply an extra on the stage. BAbel is of
interest to me only in so far and as long as he serves my
career, as long as I can make a profit out of him. Apart
from this--that is, as a man--he is non-existent, he is a
negligible quantity.'16

Cain played his advantage over Abel for all it was worth. The desires
that burned within him were directed toward retaining his advantages
and furthering his own satisfaction. When his offering was rejected,
it was a shattering experience for proud Cain. The Scripture says
that Cain's "anger grew hot and his face fell" (vs. 5, Berkley
Version).

While it appears obvious why Cain became angry it may be
useful to analyze the process involved further.

As has been mentioned, "desires" are an important factor
in the human heart. Anger is related to desire in that anger very

often is triggered by blocked or frustrated desire, e.g.

16 D
Helmut Thielicke, How the World Began, (Philadelphia:

Fortress Press, 196l1), p. 191,
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--------------- desired objective
to buy an ice cream

cone W

—————————— block—-=—==——=——--—desire unfulfilled
ice cream cones
are $.55 and I
only have a guarter

The heat (intensity) of the anger is usually in direct proportion
to the strength of the desire. There are other influencial factors
including the degree of self-control the person has, their tempera-
ment, etc.

Cain desired to retain supremacy including supremacy over
Abel and wanted God to applaud his efforts. (He came to God to
receive applause for himself rather than to offer praise to God.)
When his efforts to gain this approval were frustrated, he became
very angry. The illustration on the following page attempts to

portray the process Cain went through.
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________________ - ----desired objective-
to be approved by
God on his own

merit
God's rejection
of offering -

—————————— block ———=————-pbjective not
{real block - obtained
Cain's wrong
attitude and
wrong action)

—————————— imagined block---------therefore I can't

God's unfair- have my way
Abel's upstaging
me

Because of this distorted thinking, Cain blamed God and also
blamed Abel for his loss. The nature of his reaction is described
in Prov. 19:3, "A man's own folly ruins his life yet his heart
rages against the Lord." 1In order to gain approval, Cain needed to
humble himself before God and acknowledge his sinfulness and God as
the source of all good (including his own worth). Cain was unwilling
to do this. He shifted the blame to God and to his brother and
burned in bitter hatred toward them both. This resulted in the rejec-
tion of God's gracious offer (if you do what is right you'll be
approved) and the murder of Abel.

Cain's anger and blame-shifting soured his mind and contri-
buted to his sinful response. He became a bitter man and vented his
hatred on his innocent younger brother, It appears that he remained

unrepentent and bitter throughout his life and passed some of the
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venom on to his progeny. When he said, "My punishwment is worse
than I can stand,” he was not expressing a penitent attitude but
one of self-pity. He continued to think God unfair and justified
himself.

Cain hardly seems a likely candidate for a place on a
ministerial team. Yet every minister of Christ is capable of the
kind of attitudes and behavior that Cain exhibited. When John
writes to believers and says, "Do not be like Cain,"l7 he is talk-
ing of the avoidance of a real possibility. We can and sometimes
do become embittered toward our closest associates. We may not
club them to death in a field someday, but murder may be in our
hearts. ("Anyone who hates his brother is a murderer." 1 John
Ha15.)

Bitterness most often is a possibility when a person loses
something he wants very much to retain., Grief can turn to bitter
anger if the loss of a loved one is not accepted and their demise
blamed on God or some human being. Some people react in bitterness
to financial loss or the loss of health. At times it comes as a
sinful reaction to a lost opportunity. In one such case, money
saved for a person's college education had to be used to defray the
expenses of a serious illness in the family. The boy who was to
go to college had to go to work to help in the economic crisis. He

became bitter and stayed that way through much of his life.

171 John 3:12
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toward subordinates. Another important cause is prejudice. Pre-
judice is defined as:
An antipathy (or dislike) based upon a faulty and inflex-
ible generalization. It may be felt or expressed. It
may be directed toward a group as a whole, or toward an
individual because he is a member of that group. The net
effect of prejudice, thus defined is to place the object
of prejudice at some disadvantage not merited by his own
misconduct.

The inflexible generalization may have its roots in a bad
experience with someone representative of a certain group or class
or people. Henceforth, everyone in that category is treated with
the same disdain as was the perpetrator of the bad experience.

In one interview a pastor mentioned some of the difficul-
ties he had with certain idealistic staff members., 1In reference
to Directors of Christian Education and Music Ministers, he said:

They came out of school, and every classroom was to
have so many cubic feet of air space, and every black-
board was to be a certain size, etc. They had been
taught what the ideal was. Well, in the local church
you do not always have ideals. The same thing is true

of Ministers of Music. They come out of school and
immediately expect the people to understand the intri-

cacies of Bach.
These generalizations may not be inflexible in this pastor's
case, but the potential for prejudice can be seen.

There are some who tend to make sweeping generalizations

about any man who works in a subordinate position. One prominent

186ordon Alport, The Nature of Prejudice, (Garden City,
New York: Doubleday, 1954), p. 10, guoted by Gary Collins in
Living in Peace, p. 52,
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minister speaking at the Philadelphia Sunday School Association
Convention some years ago said in his address: "If all the
assistant pastors in the world were laid end to end around the
equator, we would all be better off."” There was laughter in the
large audience, but the remark was more pathetic than funny.

It is no less true that the position of senior pastor
is stereotyped by some. Motives and acti?ns may be attributed to
a man in leadership out of prejudice. Team members may make judg-
ments that are highly inaccurate because of such distorted thinking.

Whatever the cause, bitterness or resentment in the heart
of any member of a group toward his fellows is bound to cause

trouble socner or later.

The envious heart. The terms translated "jealous" or "envy"

have already been loocked at under "the fleshly heart." Here the
problem of envy will be treated more fully.

The fact that envy is so often in the company of strife and
division in the Scriptures gives evidence of its importance as a
divider of men. Though often hidden from view, envy is probably
at the bottom of many conflicts invelving people working together
in some form of ministry, For this reason it would be well to be-
come more familiar with what Scripture teaches about envy.

The npostle Paul shows that envy is part of the reprobate
mind in Romans chapter one. John Murray defines the reprobate mind

as "one abandoned or rejected of God and therefore not fit for any
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activity worthy of approbation or esteem."l? 1In Rom. 1:28 Paul
speaks of such a mind as he brings his vivid portrayal of men
under God's wrath to a conclusion, "...since they did not think
it worthwhile to retain the knowledge of God, he gave them over
to a depraved mind, to do what 6ught not to be done."

The Apostle then uses twenty-one terms to describe the
unfitting behavior cf men apart from God. The first four terms
used seem to be general in nature: "wickedness, evil, greed, and

/.
depravity." Following these the word }5229*495{ (envy) heads
a list of anti-social sins. It is possible that Paul intended
that envy be seen as the cause of the other four: "murder, strife,
deceit, and malice."

So the mind that will not retain worthy thoughts of Geod is
filled with ugly thoughts of how to do others in. The same irrational
thinking that sees God as a threat to autonomy and freedom sees
others as a lesser but similar threat. The redeemed who have been
brought home to God should have no room for that which characterizes
the enemies of God.

In Titus 3:1-3 Paul encourages Titus to instruct the Cretans
in the Christian grace of meekness. 7Perhaps to help Titus to be
more patient with the faltering Cretans, Paul reminds Titus of his

former life. 1In verse three he says, "At one time we to0 were

19 :
John Murray, The Epistle to the Romans, wvol. 1, The

New International Commentary on the New Testament, (Grand Rapids:
Wm, B. Eerdmans, 1959), p. 49.
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foolish, disobedient, deceived and enslaved by all kinds of
’

passions and pleasures. We lived in malice and envy (plgd’i’q) ¥
being hated and hating one another." He then goes on to describe
God's gracious salvation and exhorts Titus to "stress these things,
so that those who have trusted in God may be careful to devote
themselves to doing what is good." Paul makes it quite clear that '
errvy has no place in the life of the believer. This is that which
was once characteristic of interpersonal relations, but is no more
to be so.

Paul makes the point in 1 Tim. 6:3-10 that there is to be
a clearly seen contrast between the teacher of the Gospel and false
teachers. False teachers are here described as anti-social and con-
tentious. Paul describes these teachers as being "conceited ( TEI?/:
}ﬁalﬁ1£~-proud, literally beclouded in smoke) and understanding
nothing." That is, they think highly of themselves, their intelli-
gence and wide knowledge, etc., but in reality they know nothing.
Such people have "an unhealthy interest in controversies and argu-
ments that result in envy, quarrelling, malicious talk, evil sus-
picions and constant friction between men of corrupt mind..."
(vs. 4, 5a)

This is such a vivid description of interpersonal conflict

that it requires some analysis:

1) cause - human pride

2} which leads to - an unhealthy interest in controversies.
In pride the teacher wished to match wits with all comers to show

the superiority of his knowledge. Controversy is a kind of intellectual
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boxing wherein others are looked upon as opponents to be destroyed.
7

3) result - ( P/&?VOS ) "the displeasure aroused by
seeing someone else have something." Probably here it refers to
any advantage an opponent might have. It is clear to see why Paul
aroused such envy in those who were false brethren or false teachers.
They doubtless boiled with hatred because of his superior God-giveﬂ
wisdom ané the success of his efforts.

27
4) which further leads to - strife ( é?’ﬁs )y

quarrelling. Donald Guthrie comments: "All the evil results men-
tioned are mental activities, with some discernable progression,
for dissension is bound to follow envy. 1In fact, on every occasion
except one where ef;:o.'s . the Greek word here rendered strife, is
used in the New Testament, it is conjoined with a word for envy
(three times with f‘p‘;”"s as here and elsewhere with ;?405 )
It is significant that Paul alone uses (.’3';9/5 and included it in
all his lists of the works of unrighteousness. Railing, i.e.,

slander, and evil surmising are inevitable concomitants, while

perverse disputings, i.e., mutual irritations, are inseparable

from 'men depraved in mind' (Moffat): for when reason is morally
blinded, all correctives to unworthy behavior are banished, and the
mind becomes destitute (RV 'bereft') of the truth."20

The phrase, "...constant friction between men..." is used

here of these false teachers who are "of corrupt mind," (v. 5,NIV).

20h0nald Guthrie, The Pastoral Epistles, (Grand Rapids,
Mich.: Wm. B. Eerdmans Publishing Co., 1957), pp. 111, 112.
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It is a sad fact that the same phrase could sometimes be used
to describe the relations between those who are supposed to be
spirit-filled men, who teach the pure Word of God., How instructive
it is that this matter of rubbing each other the wrong way is never
treated lightly in Scripture. It is a serious matter evidencing the
motions of sin in the lives of those involved.

This passage in 1 Timothy 6 goes on to reveal the chief moti-
vation of these false teachers. They were clearly interested in en-
gaging in a ministry for what they could gain from it materially,

(v. 5). 1In verses 9 and 10, Paul comments on such motivation:
People who want to get rich fall into temptation and a trap
and into many foolish and harmful desires that plunge men
into ruin and destruction. For the love of money is the
root of all kinds of evil. Some people, eager for money,
have wandered from the faith and pierced themselves with
many griefs,

The relationship between love of money and envy is obvious.
The destruction of opponents is a necessary prerequisite to increasing
ore's take. Anyone who stands in the way of financial betterment
becomes a special target for malicious effort.

Chapter three of James is of special value to this discussion
because the writer is appealing to those who would be teachers of
God's people (James 3:1). 1In verse 13 it appears that he .is again
giving special attention to those aspiring to be teachers when he

says, "Who is wise and understanding among you?" The word trans-—

lated "understanding" could refer to "expert or professional

en2l

knowledg such as would be the possession of trained teachers., It

21R. V. Tasker, The General Epistle of James, Tyndale

Commentary on the New Testament, (London: Tyndale Press, 1957),
P. 79.
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is likely that James is addressing those who thought themselves
qualified to teach, not necessarily those who were functioning
in the office. Whoever they were they were approaching the task
of teaching with the wrong spirit and thus with an earthly rather
than heavenly wisdom.

R. W. Dale expresses his disdain for the display of such
wisdom in the church and underlines this warning:

This is a dreary and depressing passage. It reminds us that
the joy and strength of the churches of apostolic times were
impaired by the very spirit and temper which have desolated

the religious life of sc many churches in later generations.
Even in those early days, there were men who had a measureless
self-conceit, a bitter jealousy of those whom their brethren
regarded with affection and trust, an arrogant confidence in
their own opinion and their own judgment; men in whom there was
very little of the spirit of Christ, but who were quite cer-
tain that they, and they alone, had the mind of Christ; men
who were resolved, whatever might come of it, to force upon the
Church their own beliefs, either with regard to doctrine or
practice; who made parties in the Church to carry out their
purposes, held secret meetings, flattered those who stood by
them as being faithful to the conscience of Christ, and disparaged
the fidelity of all who differed from them. Even then such men
broke up the peace of churches, and in the confusion which they
created many wicked things were said, and many wicked things
were done. These men had power, resal power of a kind, but it
was not a wisdom that came 'from above.' They showed the same
kind of faculty that is possEEEEa_E§_Een whose ambition is
wholly earthly and unspiritual; they practiced the same arts.
Their power was a real power; but it was 'earthly, sensual,
devilish,' The passage stands on the pages of the Egistle as
an awful warning to the Church of every generation.2

Dale's comments still ring true even though he wrote in the
nineteenth century. As applied to ministries involving more than one

'teacher,' the warning is especially significant. Where a number of

22R. W. Dale, The Epistle of James, (London: Hodder &
Stoughton, 1895), pp. 108, 109.
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calculated to cause them discomfort and to reduce their follow-
ing.

In a team effort it is usually the case that certain mem-—
bers receive more public recognition and admiration than do others.
In some cases certain team members may receive more acclaim than
the team leader or other veteran members. This situation has a
high potential for "envy and strife" unless the passed-over members
can handle the matter with grace and understanding.

There is fierce competition in the evangélical world today
for minds, bodies, and money. Big crowds, big budgets, big proper-
ties seem to be the measure of spiritual success. In the pursuit
of such success it is not uncommon that tactics are employed to
bloody a rival and take his spoils. The most common method is to
convince others through propaganda that the rival is unworthy of
support for one reason or the other. At times this is done in the
interest of "standing for the truth." There is, of course, a
legitimate exposure of evil and a need to warn the sheep of real
wolves but all that is done under this banner is not legitimate.

A rivalry between two well known Christian leaders in
recent days has led to extremes on the part of some of their supporters,
At a large meeting of ministers, a spokesman for one of the leaders
railed against his opponent in an address calculated to win the
loyalty of those present. At one point, he took a publication edited
by the rival and threw it to the platform and jumped up and down on
top of it. He closed his message with an invitation. All those who

would pledge their loyalty to the man he represented were to come
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forward and stand at the front of the church. Such a scene can
hardly be imagined, but it was reported by an eye witness to have
occurred as described. It is illustrative of how jealousy and
rivalry can cause people to loose their senses.

This same kind of rivalry occurs within ministerial teams
though not often so dramatically portrayed. It is more usual for
the envy to cause those involved to simmer in silence until the

pot boils over.

The anxious (threatened) heart. When a minister is faced

with a situation that evokes the fear of being rejected, dis-
approved or judged inadequate for the task, he feels threatened
and anxious. Such anxiety puts a strain on his relations with
others with whom he is working. This is especially so if his
associates are the source of the threat directly or indirectly.
For example, a senior minister in a growing church may
agree with his board that it is time to call an associate pastor.
The new man may have strengths in areas where the senior pastor is
weak or may be gifted in the same area that the senior pastor per-
ceives is his greatest strength. The new man is well received by
the congregation. The senior pastor feels uneasy and watches like
a hawk for any hint of disloyalty to his leadership. He begins to
fear that he is losing ground and that the new man is gradually
replacing him in the hearts of his people. His thoughts may become
irrational. "This new man is trying to take over!" (Sometimes
this is true.) Or he may conclude, "It won't be very long until

they will be getting rid of me."
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As with any fear, the senior pastor may either fight the
threat or flee from it. 1In some cases, he may do both. Though
he tries to hide it, there is a growing hostility towards his
associate and he may say and do things that evidence this
hostility. His relationship with the associate becomes distant
and curt. Without making his actions too visible, he is running
away from involvement with his competitor. This is a very sad
picture, but all too common.

For the associate the threat takes a different shape. He
is usually trying hard to be useful and have a ministry among the
people, At every turn he is frustrated by the senior pastor's moves
to limit his activity. If he is allowed to make decisions at all,
these are often reversed. If he begins to develop a ministry that
looks promising, he may be asked to move on to some other area or
the senior may begin to work in the same area where he is seeing
success and take over that area. 1In other cases, the senior pastor
may even down play that area and minimize the associate's efforts.
There are many possible combinations.

The effect on the associate (or team subordinate) is that
he becomes frustrated, resentful, and begins to think of a way out
of the situation. His expectations have been crushed znd he cannot
see how a ministry is possible in such a situation. Thkis is one

reason why the tenure of multiple staff subordinates is often short-

lived.
In 1 Samuel 18, the record of King Saul's jealousy and fear

of David is given. The emotional progression goes from anger (v. B)
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to envy (v. 9) to fear (v. 12, "Saul was afraid of David"; v. 15,
“when Saul saw how successful he was, he was afraid of him"; v.
29, "saul became still more afraid of him, and he remained his enemy
the rest of his days.")

Saul had already been rejected by God (chapter 15) so fear of
rejection was grounded in fact. He knew he was disapproved and also
knew that he would be replaced. David was not an imagined threat
to him; he was to be the new king. Saul still had opportunity to
repent and bow out graciously. Instead, he yielded himself to sin
and allowed himself to become an instrument of Satan. His heart
was so wicked that he would have condemned his own daughter Michal,
to a life of sorrow in seeing his rival put away.

It would be difficult to press all the points of this account
as an illustration of what sometimes happens in relations between
Christian leaders and their subordinates. It does serve as a fitting
example of a leader who is threatened by a competent subordinate.
While few senior pastors throw javelins at their associates, some go
through emotional patterns not unlike those seen in Saul.

First Samuel 18:6 describes the welcome the women of Israel
gave to the returning army. They had put together a victory song,

a line of which said: "Saul has slain his thousands and David his
tens of thousands." The song reflects the insensitivitv often seen
in people. For example, congregations can be very fickle and remarks
may be made that cut at a man's spirit. A senior minister may over-

hear one of his parishioners say after the new associate preaches,
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"It's been a long time since we heard preaching like that!" The
remark stabs at the pastor's heart laying open tender flesh.

Saul became angry and thought within himself, "They have
credited David with tens of thousands...but me with only thousands.
What more can he get but the kingdom?" Again, while all that
applies to Saul may not apply to the team leader who is faced with
an occasion for jeaiousy, yet there is a parallel., The success and
praise of the subordinate may be interpreted as a prelude to disaster
for the leader. "If that's the way people regard him, the next step
is to elevate him to my position and get rid of me."

While such a thought may come to mind, it need not be enter-
tained; it can be rejected. 1In Philﬂ 1:18 Paul could say in regard
to the ambitious men who were agitating in order to harm him, "But
what does it matter? The important thing is that in every way,
whether from false motives or true, Christ is preached. And because
of this I rejoice." So in a noble display of self-forgetfulness,
Paul was able to keep his feet and not slide into anger and self-
vindication.

In 1 Samuel 18 Jonathan stands as a sterling example of self-
forgetfulness. He, after all, was the heir to Saul's throne. David
was a threat to him as well as to his father. His attitude toward
David was magnanimous. He recognizes in David a man on whom God has
laid His hand in a special way and he rejoices in David's success.
Unfortunately, his father was incapable of such an attitude.

In verse 9 there is evidence that Saul's jealousy became

habitwal, "...from that time on Saul kept a jealous eye on David,"
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William McKane describes Saul's attitude as an "ingrained mistrust,"
of David with the "expectation of treasonous behavior."24 guch an
attitude certainly had an effect on their communications with one
another. 1In verse 13 is the record that Saul "sent David away from
him." Previously, Saul desired to have David near at hand and their
relationship was probably close. Now communication was cut off as
David was transferred to command Saul's troops.

When Saul did talk with David, his conversation was deceitful.
He might have appeared friendly, but there was murder in his heart.
Sinful attitudes distort reality. Like the varied mirrors in a fun
house, the motions of sin in a willing heart twist the truth into
ugly and bazaar images. Saul's thoughts made a monster out of Dawvid.
David probably thought himself marvellously privileged even to be
in the King's court. There is no evidence that he had ambitions
for the throne, (even though it was his by God's design,) 1In spite
of this, Saul viewed him as one who must be put to death if his
kingdom would survive.

Jealousy and fear of the kind experienced by Saul are sinful,
and dangerous. If allowed to work they will stop at nothing to
achieve their goal, which is the demise of the rival. (Either death
in fact or death so far as being an effective entity in the same

sphere of operation.)

4 . .
William McKane, I & II Samuel (London: SCM Press, 1963),
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Many subordinates involved in team ministries in our sur-
vey and others respond that their greatest obstacle was the
attitude of the senior pastor toward them. More often than not
the senior's negative attitude grows out of the perception of
the subordinate as a threat. The senior may not be a Saul with
all of his spiritual problems, but jealousy and fear have invaded
and gained a foothold nevertheless. The invasion may have begun
by uneasy thoughts about the subordinates ability or pcpularity.
It may have grown to where the senior said to himself, "I had
better keep an eye on that character." And it may have run the
gamut to culminate in the unhappy conclusion that, this church or
fi=ld is not big enough for the both of us -- somebody has to go!

Someone may protest that there is such a thing as an asso-
ciate pastor, youth director, or associate missionary who is
ambitious for prominence and will plot to overthrow the leader.
Sadly, this is true. Sometimes it is done because the top man is
thought to be incompetent (he may be) and to move him out is the
only way to save the ship. Such covert activity is always wrong,
and it is never necessary to stoop to such activity to preserve the
church of which Christ is the Head. If the sovereign of the church
wants to move an incompetent man out of leadership, he doesn't need
plotters and schemers to help him. It is instructive that David
could have put Saul out of commission several times, but he did not
because of his regard for Saul's office and God's sovereignity.

If a senior pastor finds that he does have an overly ambitious

subordinate. what should he do? If he has evidence of insubordinate
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activity, he should confront the man and talk it out, If a man
knows he is in the place God wants him to be and is doing his job
to the best of his ability, he need not fear a gifted associate,
Open communication could bring the hearts of those involved together
and encourage a mutuality that has been absent, Those involved could
work out ways to pool their gifts and complement one another rather
than rival one another.

Sometimes confrontation and in-depth discussion may lead to
a Paul and Barnabas parting of the ways. If this can be done with
metual understanding, the persons or the work need not be harmed.

When a perscn is threatened, their fear issues in a fight/
flight reaction. They attack or run. Saul hurled his spear at
David in an attempt to pin him to the wall. In another place,
fearful men advised David, "Flee as a bird to your mountain," (Ps.
11). Both of these reactions can be seen in interteam relations.
Hostile relations or the bolting of someone from the team are fre-
guent reactions to threat. These are not only the internal conditions
that contribute to poor communication, but these are major problem
areas in interperscnal relations. Attempts at improving the relations
between God's servants without giving serious attention to these prob-
lems will miss the point. To clean up bad relationships, the source
of uncleanness must be identified. Jesus did this when he taught,
"What comes out of a man is what makes him 'unclean.' For within,
out of men's hearts, come evil thoughts, sexual immorality, theft,

murder, adultery, greed, malice, deceit, lewdness, envy, slander,
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arrogance, and folly. All these evils come from inside and make

a man 'unclean.

] ll25

Further on, the means for overcoming the effects of sin on

interpersonal communication will be treated. Following immediately,

are some other causes of poor communication.

Communication - A Matter of Understanding

are set
In such
happens

thus is

history
and the

east of

There are situations where the hearts of the parties involved
on the same high purposes and yet communication breaks down.
cases, signals are transmitted and receiéed but something

in the decoding process; the message is mininterpreted and
misunderstood.

One of the most vivid examples of misunderstanding in sacred
is recorded in Joshua chapter 22. The Reubinites, Gadites,
half-tribe of Manasseh had been granted permission to settle

the Jordan. The one stipulation was that they were to join

fully in the congquest of the land west of the Jordan until the land

was fully in Israel's control. This they did. Joshua 22 begins

with Joshua's words to the two and one-half tribes after the battle

for the

You
and

land was over:

have done all that Moses the servant of the Lord commanded,
you have obeyed me in every thing I commanded. For a long

time now — to this very day - you have not deserted your
brothers but have carried ocut the mission the Lord your God
gave you., Now that the Lord your God has given your brothers
rest as he promised, return to your homes in the land that
Moses the servant of the Lord gave you on the other side of

2SMark 7:20-23
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the Jordan. But be very careful to keep the commandment
and the law that Moses the servant of the Lord gave you:
to love the Lord your God, to walk in his ways, to obey
his commands, to hold fast to him and to serve him with
all your heart and all your soul,

Joshua's words are very clear and straightforward. He
commends them for accomplishing what was formerly agreed upon and
he challenges them to continue in obedience to the Word of God.

There is an important principle taught here that is worth
mentioning even though it is not essential to the misunderstanding
that later occurred. That is that Joshua made good what had been
promised to these people. They had agreed to fiéht with their
brothers for land that would never be their own. The land they wanted
had already been secured. Joshua drives down a stake when he says,
"You have obeyed me in every thing I commanded." As their leader,
he made them accountable and commended them for their accomplishment,
He then followed through and gave them what had been promised them.

The important elements could be listed as follows:

a. Promise given - the eastern land will be yours

b. Duty enjoined - as a condition for receiving the promise -
fight with us

c. Accountability - Joshua was their commander; they were
answerable to him

d. Commendation - "You did every thing I commanded"

e. Reward - they were given what was promised

Obviously, the prospect of one day possessing the land east of
Jordan provided motivation for the difficult days of fighting. Also,
the just and fair way that Joshua dealt with various situations gave

them confidence that he would be just and fair with them. And he was.
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