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Establish openness--so that even when ideas are not accepted, 
they are heard and considered. 

More frequent meetings--retreats, etc. 

Weekly meeting--answerability to the Board. 

We meet to talk and pray two hours a week. Twice a month we 
meet to learn about something together (1 teaches); 3 times a 
year we take our wives on a retreat and have a time of formal 
and informal interaction together. 

Honesty. 
another. 
knCM that 

An open relationship that expresses gratitude for one 
Willingness to confront, to hear criticism, and to 
the other person has ones best interest at heart when 

he shares it. 

Openness and candor in discussion. 

Lots of informal fellowship and prayer together. We have a 
weekly elders discipleship for elders and wives. 

Prior agreement on goals of group and roles of ind i viduals. 
Elect men of humble wisdom. 

Prayer and cooperative planning. 

Regular meetings and job descriptions with annual review of the 
latter. 

Review each weeks work, talk over problems, give suggestions 
as to how or what should be done. 

Weekly meetings and idea sharing. 

A~tempt to talk with regard to problems immediately--also 
weekly staff meetings. 

Dealing with the matter immediately. 

Examples of answers given by team subordinates: 

We tr.y to be open 

Weekly staff meetings, bi-monthly staff days, yearly staff retreats 
with wives. 

None that are apparent. 

Weekly meetings . 




